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BUSINESS PURPOSE

Rapid change in global markets is driving the need for organizations to
accelerate learning and adapt to changes quickly to be successful. PKP
assists leaders by engaging stakeholders effectively to tfransform their
organization info a collaborative, learning, results-oriented system.

OBJECTIVES

Develop leadership teams for today and fomorrow

Develop internal improvement and personality intelligence
capabilities

Accelerate Learning, Innovation and Improvement within the
Organization

CAPABILITIES — CORE COMPETENCIES

Leadership Team Development

Systems Thinking/Organizational System Mapping
Personality Intelligence

Analytic Statistical Methods

Accelerated Improvement Strategies & Results

DIFFERENTIATORS — EXPERTISE

Leadership Team Transformation

Organizational System Maps (Conceptual to Detail)
Effective Team Dynamics / Diffusing Conflict
Accelerated Model for Improvement (Ami™) teams
Development of Improvement Professionals
Gettysburg Leadership Experience

REPRESENTATIVE CLIENTS

Hewlett-Packard/Compagqg, Hallmark Building Supplies, Texas Tech
University Health Sciences Center, Eklunds, Inc., SingHealth (Singapore),
Cherokee Nation, OCHIN, O-HITEC, Jonk&ping County Council (Sweden),
NHS Institute for Innovation & Improvement (Great Britain),

NHS Scofland, Canadian Healthcare (British Columbia, Alberta, Ontario).

PKPCapability2015V2

Appreciation of a System
Understanding Variation
Theory of Knowledge
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Contact Person
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Regions Served
Primary: USA
Available: International

NAICS Codes
611430, 541612, 54614,
541618, 541611

PSC Codes
U001, R799, UOD4, U099, UOQOY9,
R499, U008, R431

DUNS, D&B
171837243

Keywords
Leadership, Improvement,

Innovation, Strategic
Intelligence (foresight,
partnering, visioning,
motivating); Shared Philosophy
(purpose, practical values,
ethics and moral reasoning,
definition of results); Systems,
Personality intelligence, PDSA,
Analytic stafistical methods
(SPC, DOE).




