Leading a Learning
Organization:

Leadership Lessons
From the

Gettysburg Experience

3 Days/Nights at Gettysburg

8:30 am Friday
To
Sunday 2 pm

Minimum of 4 Persons
Maximum of 10 Persons

$2985 each

Includes Air, Hotel, Meals,
Museums,

Licensed Battlefield Guide,
National Civil War Archives Tour,
Two Leadership Books,

2 Gettysburg CD’s,

3 Leadership Personal Surveys

Agenda

Thursday:
BWI Arrival & Transport to Gettysburg
Hotel, Dinner at Historical 1776 Tavern

Friday: Purpose/Practical Values
Strategic Intelligence
Personality Intelligence

Visitors Center

Orientation Movie & Cyclorama

Overview of the Battle

Lunch at Picket’s Buffet

Battlefield Lessons:

Reynolds and Stuart on the First Day

Reynold & Stuart; Lee & Ewell

Dinner at Cashtown Inn

Saturday: Types of Leaders;
Motivation; Partnering; Leadership
Philosophy; Ethical & Moral Reasoning
Travel to National Civil War Museum
Leadership Review

Museum Tour & Backstage Archives
Box Lunch & Discussion at the Museum
Back to Gettysburg

Travel Lessons: Leadership Philosophy &
Lincoln

Wills House Museum

Your Leadership Philosophy

Saturday Continued:

Day Two of the Battle: Vantage Points,
Decisions & Consequences

Little Round Top: Chamberlain; Vincent;
Peach Orchard: Sickles; Longstreet
Culps Hill: Green

Meade’s Leadership Team

Dinner: Dobbins House

Sunday:

Physical Courage versus Moral
Courage; Personality Intelligence;
Leadership Style; Roles & System
Thinking
Day Three: Seminary Ridge
Overview of Picket’s Charge
Lee’s Leadership Team
Walk Picket’s Charge
National Cemetery: Lincoln & the
Gettysburg Address
Lunch: Tom’s Pizza
Adjourn & Return to BWI

Session Leaders:

Wayne Motts, CEO, National Civil
War Museum, Licensed Gettysburg
Battlefield Guide (the best!)

Cliff & Jane Norman; Authors of
Transforming HC Leadership, Helping
Individuals & Organizations Deal with
Change; Improvement Guide (Cliff only)






